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+ LI M E R I C K All Ireland Smart Cities Forum

2" Annual Conference, Dublin 26/09/2018
Harnessing European Opportunities
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+Limerick - Positive Energy City

Existing Building Stock ) Accelerating the Clean ) Positive Energy Block/District (PEB)
Energy Transition

Communicate and
Trade Between Peers

Engage Integrate eMability
Balance and Communities as a Service

Optimise Energy across the PEB

Block > District > City +CITXCHANGE

+Limerick
Positive Energy
Smart City,

Prototype the Future
Test solutions before we implement

Y Hord el ) ks Co-creating the future

citizents through beta projects. = A
we want to live in
Integrated

Planning
and Design
30 modelling and

Decision Support
Tools (DST)

Enable the Future
Create new innovations, tools, technologies,
services etc. to enable the creation of positive
energy blocks and districts.

Common Energy Market
Include RES, storage, energy
management, blockchain,
P2P energy trading,
community grid,
electric-vehicles,

energy grid
infrastructure,

Main Themes

CommunityxChange
Innovation Playground, Platfor(u)ms,
Next Generation of Smart Citizen,
PEB Champions etc.

1. Prototype the Future
2. Enable the Future

Accelerate the Future
Create new top-down approaches from urban

autharities and bottorn up approaches through
citizen engagement which, accelerates
the adoption of positive energy
blocks and districts.

3. Accelerate the Future
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" Limerick Digital Quarter #SMARTLIMERICK

{\’ § Contae Lutmnigh
—— ey IRELAND’S
FIRST DIGITAL CITY

LIMERICK DIGITAL STRATEGY

2017-2020

SMARTLIMERICK

INFORMED / ENGAGED / TRANSFORME

@Smart_ Limerick
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Smart Limerick Roadmap

10 Programmes

125 Projects

5 years

SM/\RTLI ‘ICK

Smart leerlck
Digital City

7.
Service Innovation
Cross Agency Services

Digital Tr. msfornntlon
Council Transformation

Enga ement & Participation
\g, Consu! tatron&CoI!aboratlon

Limerick 2030
Economic &
Spatial Plan

2
Information & Marketing
limerickie

5.
Data & Analytics
Insight Limerick Platform

Digital Infrastructure
NBP. WiFi, Fibre, IoT, CCTV. MDN

@ Servlce Integration
My Limerick

10
Dlgltal Edge - Research
evelopment

€15m Investment

8. 9.
Governance, Strategy Leadership &
& Policy Supporting Structures

i 28 Partner Organisations

Smart Limerick City Region 2025
Digital City

Smarter Living in Smart Limerick

Smart Homes, Buildings, Energy
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+Limerick: 5 reasons

Increase use of clean energy sources
Increase the climate/energy jobs — New Energy Market

Reduce vacancy and under-use of Historic City Centre

Increase uptake of e-Mobility solutions

o h W DdPRE

New Smart Community Co-operation Models

Demonstrate at European Level the

Limerick Innovation Ecosystem
+CITACHANGE

+Limerick Lessons Learned

. Establish good project governance structure
. Secure executive support

. Plan well

. Concept, Concept, Concept

. Select Partners with care

. Filter noise and distractors

IT’"S ABOUT PEOPLE AND CITIES

+CITXCHANGE

@plusCities
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LIMERICK 2030 IS...
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INFORMED / ENGA

GED / TRANSFORMED

Follow us on Twitter @Smart_Limerick



