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Phase One
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Feasibility Study
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Phase Two
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Cork Voices
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Fingal Voices
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Thank you

Email: aishling.hyland@fingal.ie

Twitter: @aishling_hyland



ALL IRELAND SMART CITIES FORUM 22/10



« Imagine new and fun ways to engage citizens in Fingal 
that don’t traditionally engage with the Council around 

the future of their place »

CHALLENGE



Fingal Voices : The app incentivizing civic participation 
with gamification and rewards. 

THE IDEA



THE IDEA



Collaborate to improve  
your county

Share your ideas 
and give your opinion

THE IDEA



Level up on the app 
to earn more rewards 

Convert your points

to vouchers for local places

THE IDEA



THANKS !
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Process

Project Management Welcome Pack Content Creation

Social Media
Voting +  Results Sharing
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Numbers

2,555
Vote

s

50,000
Impressions

+ 50%  
C onversions

Average online conversion 2-3%

11.5x
Increase in 
Applicants

from 2 to 23

Key Learnings

Confidence

Communicate + 
Fundraise

Reach!

Exposure and 
Visibility

Transparency + 
Inclusivity

=

Empowerment
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How we are Different??

Small +  Agile Team Neutral Voice of people
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