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DAILY CHANGING CHALLENGES FOR TOURISM: 
BEING AGILE IN RESPONSE TO THE IMPACT OF COVID-19
REFLECTIONS FROM THE SALZBURGERLAND TOURISM BOARD

TOURISM DEVELOPMENT PROGNOSIS

World GDP will fall by 6%.

In Austria 2020: -7.5% in 2020

International tourism is expected to decline by 50-
80% compared to 2019 

Passenger revenues in Europe will fall by 70-80% this 
year compared to 2019
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Quelle: Entwicklungsperspektiven d. Tourismus in Wien vor dem Hintergrund der COVID-19 Pandemie,  Prof. Dr. Egon Smeral, 07.2020/ IATA online
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Tourism in numbers
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SALZBURGERLAND TOURISM IN FIGURES

2019: 29.8 million overnight stays 

2019: 8.1 million arrivals 

approx. 4 billion € direct, indirect and induced added 
value from overnight tourism (without day tourism, 
etc.)

Ratio summer : winter nights = 45 : 55 

34% in 4*, 4*s & 5* categories

5,500 hotels, approx. 216,000 beds

approx. 50.000 employees in the SL tourism industry
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„ SPECIAL TIMES REQUIRE SPECIAL MEASURES I“
What effectet our current changes for an agile development of SL?

We switched from 100% workload to:

Lockdown with home office and short – time work

Cancellation of planned spring/summer campaigns

Cancellation of planned PR-events and press trips
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OVERNIGHT STAYS WINTER 2019/20
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STOPPED ON THE WAY TO RECORD WINTER

Nov. – Feb.:
+ 8,4 %

15. March 2020:
Corona-Lockdown

+ 0,2 %

+ 8,6 %

+ 7,1 %

+ 10,4 %

- 56,2 %
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„ SPECIAL TIMES REQUIRE SPECIAL MEASURES I“
How can we use current changes for an agile development of SL?

Our organisational structure was adjusted with agility requirements in 
mind

A sprint guide was defined

Dedicated resources & focus

Customer focus

Continuous improvement

Time boxed & Self-organized
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AGILE DEVELOPMENT OF OR RESTART CAMPAIGN

QUESTION: "HOW DO WE SHAPE THE FUTURE DEVELOPMENT

OF SLTG AND OUR ACTIVITIES BETWEEN CORONA AND CLIMATE CRISIS? 

How do we position ourselves?

Clear and transparent messages to guests to aid 
their decision

Regionality

Sustainability

High End Service Level

Covid-19 safety standards
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AGILE DEVELOPMENT OF OR RESTART CAMPAIGN

QUESTION: "HOW DO WE SHAPE THE FURTHER DEVELOPMENT OF SLTG AND OUR 
ACTIVITIES BETWEEN CORONA AND CLIMATE CRISIS? 

Where do we start to a achieve best results

We switched from P/R/TV to increased online and social media 
marketing activities

Main focus on - closer to home markets

Strengthen cooperation with national and international transport 
providers

Be visible on the other markets but with responsible amount of money

Budget situation - Since our budget consists of public funding 
supported by City Tax, a completely new budget had to be drawn up 
within a few weeks.
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INSPIRATION 
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MOTIVATION 
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MOTIVATION 
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BEST PRATICE – VIRTUAL PRESS TRIP

Virtual press trip: A guest in the SalzburgerLand

Virtual press trip: A guest in the SalzburgerLand with 
73 Austrian/German Journalists 

Our second virtual press trip took place on September 
8, 2020. It took us via video conference to four 
vacation regions in the SalzburgerLand, where we/ 
our journalists met with very different personalities.

STEPS IN FOCUS OF COVID-19
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https://press.austria.info/de/virtuelle-pressereise-zu-gast-im-salzburger-land/
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PREPARING FOR WINTER SEASON

Consumer friendly pricing

Open Covid-19 Information Policy

Weekly PCR-Testing for hospitality staff (Hotels, 
Camping Sites, Gastronomy, etc…)free of charge. Per 
week around 5.500 staff tests since May 2020.

Safty Regulations for Ski Schools, Hotels, Events, 
Apres Ski,…

STEPS WITH FOCUS ON COVID-19
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PREPARING FOR WINTERSEASON
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LEARNINGS FROM THE LAST 6 MONTHS

Continious agility required

Never take anything as proven

Flexible market development

Building customer confidence through safety 
measures, price stability and strengthening of 
image versus performance campaigns

Development of new Communication Channels:
Virtual Press Conferences

Virtual Cooking Classes
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LEARNINGS FROM THE LAST 6 MONTHS

Apply those values that have now gained an 
important status

Task forces on environmental goals (Night trains ex. 
from London)

Campaigns must become even more flexible - even 
more emphasis is being placed on online marketing.
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Thank you for your attention
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